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Abstract: Objective: Based on the Delphi method, this study aims to establish a scientific and reasonable
evaluation index system for the transformation of community hospitals into Chinese medicine—specialized hospitals, to
leverage the characteristics and advantages of Chinese medicine. Methods: Candidate indicators were preliminarily
formed by reviewing relevant literature and standards on the transformation of community hospitals into Chinese
medicine—specialized hospitals, and combined with expert interviews. Qualitative research was used to construct the
framework of the evaluation index system, and the Delphi method was applied to revise and improve the system.
Considering the actual development of community hospitals, an indicator pool was established. A questionnaire was
developed, and the Delphi method and Analytic Hierarchy Process (AHP) were used to determine the final evaluation
index system, calculate the coefficient of variation and weights, and establish the evaluation index system for the
transformation of community hospitals into Chinese medicine—specialized hospitals. Results: The constructed
evaluation system includes two levels of indicators. The first level consists of 11 items: traditional Chinese medicine
health human resourses, patient satisfaction, hospital service volume, Chinese medicine talent cultivation and cultural
development, department and equipment setup, Chinese medicine service offerings, provision of Chinese medicine—
characteristic services, Chinese medicine—advantaged diseases and treatment protocols, Chinese medicine-related

of Chinese

medicine (integrated Chinese and western medicine) clinical pathways. The second level includes 45 items, with

income and expenditure, Chinese medicine research achievements, and implementation
reasonable weight distribution for each indicator. Conclusion: The evaluation system constructed using the Delphi
method encompasses representative key indicators for the transformation of community hospitals into Chinese medicine—
specialized hospitals. It not only provides a scientific tool for assessing hospital transformation but also serves as a
reference for formulating high—quality development policies for Chinese medicine—specialized hospitals. This system is of
significant importance for improving the efficiency of community hospital transformation and promoting the advantages of
Chinese medicine.

Keywords: Transformation of community hospitals; Chinese medicine—specialized hospital; Delphi method;

Evaluation index system; Hospital construction
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*8 EBHIENRERENEFE
P FEPRN A P8(c)  ARE2E(SD)  AERRE(CV) W4 (K1)
1.1 BRI AR IR N TR 2 I 42188 0.706 4 0.167 4 0.843 8
1.2 IREET 4 T B & ALK TAE S35 S 2 g 42813 0.7289 0.1702 0.906 3
1.3 r B 2 ROl B2 0 5 E 4.656 3 0.601 6 0.129 2 0.9375
1.4 (UL N g4 3.906 3 0.8175 0.209 3 0.687 5
15 rh 2 7 L 43125 0.644 5 0.149 4 0.906 3
1.6 PEP 42188 0.608 2 0.144 2 0.906 3
1.7 BRI L 44375 0.669 0 0.150 8 0.906 3
1.8 ARV 22, R EA S Ll A B H 4.406 3 0.874 7 0.198 5 0.906 3
1.9 WS K DL B2 7 BRI DG A B i 4.156 3 0.846 6 0.203 7 0.718 8
2.1 AR EE TR 4.1250 0.7513 0.182 1 0.781 3
22 TP BT A TR AR 5E T T B R TR L 4.406 3 0.8370 0.190 0 0.843 8
23 BRHEPE TAEE LR 3.968 8 0.897 5 0.226 1 0.718 8
2.4 i 24 th 2 % AL R AR % Hw 4.2813 0.888 4 0.207 5 0.781 3
25 rp R P B RIS B 4.468 8 0.621 4 0.1390 0.937 5
2.6 5 A P 2474 750 5 2 5 5 T P ) 4.156 3 0.766 6 0.184 4 0.843 8
3.1 T s BT BRI R I H R 4.6875 0.4709 0.100 5 1.000 0
3.2 rp R P P B R R 0 E A 45625 0.6189 0.1357 0.9375
33 TR A A AL 44375 0.7156 0.1613 0.875 0
3.4 5 P I Ak A A 4.0625 0.800 7 0.197 1 0.7813
4.1 [T 2 hb Ty (SR JBURL o2y ) o L 4.468 8 0.7613 0.170 4 0.906 3
42 [T iR i b s L 4.468 8 0.6713 0.150 2 0.906 3
43 Iz EAE YT L 4.406 3 0.756 0 0.1716 0.843 8
4.4 fEBE 8 BT AR R B3R 9T L i 3.906 3 0.928 4 0.2377 0.718 8
4.5 fEBE B 2K R T R 4.500 0 0.718 4 0.159 6 0.937 5
4.6 A B s A R AR 2 T i f R 45625 0.504 0 0.1105 1.000 0
47 e B LA B IR Y7 L i) 43125 0.965 1 0.2238 0.8125
5.1 P EE LSRR RS T T AL 43750 0.793 1 0.1813 0.8125
5.2 rp AR g b L B SR RT3 4.500 0 0.718 4 0.1596 0.8750
6.1 B (g ) I IR B AR A 4.062 5 0.913 6 0.2249 0.687 5
6.2 P ORI B I R I AR AR5 4.062 5 0.800 7 0.197 1 0.718 8
6.3 TS (PO IR IR AR S R (5 S IR e R B %) 4.156 3 0.807 6 0.194 3 0.750 0
7.1 AR B AR T R B 2 B VI R H 4312 5 0.737 8 0.1711 0.843 8
7.2 T ER AR B N 4.156 3 0.574 1 0.138 1 0.906 3
73 RS HRA PR U E AL X 4.468 8 0.567 1 0.126 9 0.968 8
7.4 FTHBEAA GRG0 S RHEC Y L1 44375 0.564 4 0.1272 0.968 8
8.1 TR AWK 4.6250 0.707 1 0.1529 0.9375
8.2 AEHHBE AR 4.500 0 0.718 4 0.1596 0.937 5
9.1 rh = 24 AH SR H 4L 4.062 5 0.840 0 0.206 8 0.750 0
9.2 T EE A IR SR FRIE L 4.0313 0.7399 0.1835 0.750 0
101 i%@ﬁﬂﬁ%@iﬁ(*Eﬂh%%ﬁ%)q&c/\;ﬁ@ﬁuﬁm% 4593 8 0712 1 0.155 0 0.875 0
10.2 TR SO 24 A L A5 4.406 3 0.797 6 0.1810 0.8750
10.3 25 H 4.156 3 0.7233 0.174 0 0.8125
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Zk8 JRUISIHERELEHRE

P TRPRINZY BE(x) pRiE2Z(SD)  AERRE(CV)  WAEH(KLD)
10.4 fEBE %% ] 4.1250 0.9419 0.228 3 0.750 0
10.5 FHfEREH 42188 0.8322 0.197 3 0.8125
11.1 RN S 47813 0.490 8 0.102 7 0.968 8
1 R AN 4.593 8 0.665 2 0.144 8 0.906 3
2 Bl g 45625 0.7156 0.156 8 0.9375
3 rh = 24 iR 55 5t E T B T 4.500 0 0.6720 0.149 3 0.968 8
4 rh R 2R IR 55 BRI T 4.500 0 0.718 4 0.1596 0.9375
5 P B Bl K297 HLE 44375 0.7156 0.161 3 0.937 5
6 FhEE (P B ) I PR B AR T JEE 1 1O 42188 0.792 5 0.1878 0.7813
7 T AA R TR S ik 4.656 3 0.545 3 0.117 1 0.968 8
8 B G 1 55 B A1 o 4.656 3 0.601 6 0.129 2 0.937 5
9 o 2 2GR AR 42188 0.8322 0.197 3 0.8125
10 R 25 RS S 43125 0.859 0 0.199 2 0.875 0
11 RRE R 48125 0.396 6 0.082 4 1.000 0
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W eI AP TILfE W& (%) 7% EEL TP TIL{E (%) HF
L1 BARAEPERFARGE NG S = 16 162 28 |45 fEBERE PR HHR 36 3.64 8
12 FoEmiAPESFIER TES i P20 185 187 26 |46 EBCEF T EIELYYT MR 385 3.89 6
13 B BN 5 L £ 424 31147 (EBEHRE RS TIRITY 21 22023
14 PiEd A5G I 05 005 44 |51 HERPGHLT HEE 23 22
15 2L 21 212 23 |52 REMEBFEFHLPERENRTR 36 3.64 8
1.6 PEFLEE 16 162 28 |61 HRECPTEE ) EA R 55 056 38
17 B 29 203 15 (/62 PECHE)RKERARR 55 056 38
18 ARHRLLEE, PR ARG 255 238 18 g PECHEEEKRBETREEIREEAE ) T
19 BRSO B L2 07 AR A B 12 EIE i ;;T‘)EE%FW?EF‘JII‘#F%&” ) :
FEEIK < 255 AR .
B TR R @F#E@‘l&ﬁ?ﬁi‘#{w\ﬁl o 1; 12 i
22 WP ERE M RSN PR LR 255 258 18 - J“’ B ‘
. 73 REHEAPELGUEEEKX 3.5 328 11
23 AYLEPETEEE 2 020 43 N
. 74 RHFRENAFFRES GRECH FLLE 29 2935 15
24 ATELRRER TR 0 185 187 26 o
, e 8.1 (A AKX 4] 414 4
25 PERERO AT A AU 325 328 11 82 B “ v X
. I R
b Ay v 24 2 e Ebisiivili e .
j’é ig;i@jiiiiggﬁﬁuaﬁmmﬁ) 12 L2t st 9.1 HEEZGACRHIII H A 55 056 38
3'; EFEH;?”&?HF%I;E%W B Es R 30w @
' JRLRHEATEN WSS REESRERR CEESRORAREY
33 PEERA SR 29 293 15 | woAr ~ 5
34 BERBNER R 55 056 381102 HEHHAIRA G RIA LD 255 258 18
41 TTSHRER A (BT Sk RS ) 3.5 328 11103 [ 12 121 31
42 (TSR A 3.5 328 11 ({104 fERERITN 85 086 36
43 T EEGwITES T 25.5 258 18 ||10.5 FHfERA 16 162 28
44 EBCEE BT AR BRI 0.5 005 44 |11 BEwEEE 44 444 1
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F10 B —REFRNE

e fRFRNEE TTLAE WE(%) HIF
1 ey A AT 7 12.73 4
2 BEMRERE 6 10.91 5
3 Hh e 24 iR 55 300 H RN 4.5 8.18 6
4 Hh s 2R IR 55 SR AL 4.5 8.18 6
5 B B P K27 3 5.45 8
6 s (R ) IR AR AL 0.5 091 10
7 T A RIS Sk 8.5 1545 2
8 P B i 55 Bt Ak i 8.5 15.45

9  EZRMEIR 0.5 091 10
10 PGl A KSR 2 3.64 9
11 B 10 18.18 1
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